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Chief Culture Officer

The executive steward who integrates culture, intelligence,
and measurable business value across the company.
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THE NEW SYSTEM FOR TURNING CULTURE
INTO MEASURABLE FINANCIAL RESULTS
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The CCO makes the RGCC more than a department — it
becomes an executive-level operating system for alignhment,
foresight, and long-term BLV.
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N\ BCC RGCC ARCHITECTURE The CCO anchors the RGCC at executive level. D92

Where the Chief Culture Officer Fits

The CCO sits above RGCC operations and connects them to executive decision-making.

The CCO is not a symbolic title. It is the senior executive

function responsible for culture as measurable business Chief Culture Officer
infrastructure. %

Executive Integration + Governance

Culture Think Tank
Foresight + Feasibility + Strategy

\ 4

Culture Coordinators
Quality Control + Review

!

Culture Facilitators
Employee Intelligence
Foundation

Executive-level culture leadership prevents the RGCC from becoming isolated from operations,
finance, HR, strategy, and customer experience.
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~ BCC C-SUITE PURPOSE Culture belongs where company-wide decisions are made. 3/12

Why the CCO belongs in the C-Suite

The RGCC touches every department, so its leadership must carry executive authority.

Culture affects performance

Expectations, morale, turnover,
customer interaction, initiative
execution, internal trust, and
operational friction all carry
financial implications.

The CCO gives culture the rank required to become measurable, accountable, and strategically useful.

Integration requires authority

The CCO must be able to work
across HR, operations,
finance, training, customer
experience, safety, technology,
and executive strategy.

The RGCC must be protected

Without executive stewardship,
culture systems can become
fragmented, ignored,
politicized, or reduced to
another HR initiative.
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N\ BCC CORE MANDATE

The CCO turns culture into a company-wide operating discipline.

4/12

The Chief Culture Officer’s core mandate

Integrate all-things-cultural with company strategy, departments, and measurable outcomes.

Govern the RGCC
Ensure the culture center operates according to
purpose, boundaries, staffing logic, and quality
standards.

Integrate departments
Connect RGCC findings to HR, operations, finance,
customer experience, training, and executive
priorities.

Translate intelligence
Turn repeated employee signals, proposals,
concerns, and opportunities into decision-ready
information.

Protect future value

Identify cultural, operational, technological, and
customer risks before they become expensive
failures.

The CCO ensures culture is not a slogan — it becomes a disciplined executive function.
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N BCC  RESPONSIBILITY 1 The CCO protects the integrity of the RGCC model.

5/12

RGCC governance and integrity

The CCO is responsible for successful RGCC operation, standards, and boundaries.

® Confirms staffing ratios, role clarity, reporting cadence, and escalation procedures.
® Maintains professional boundaries: the RGCC is not HR, therapy, legal counsel, or a complaint dump.

® Ensures participation remains respectful, consent-based, professional, and aligned with company policy.

® Protects the RGCC from drift, misuse, personality politics, or becoming disconnected from business outcomes.

Governance makes the RGCC trustworthy and valued enough to be taken seriously by employees
and executives.
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N\ BCC  RESPONSIBILITY 2

The CCO turns culture findings into cross-department coordination.

6/12

Company and corporate integration

The CCO connects RGCC intelligence to the departments that can actonit.

HR

Operations

Finance

Customer

Experience Training

Technology

—

Chief Culture Officer

Integration Hub

The CCO does not replace department leaders. The CCO helps departments see patterns
they could not see alone.
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N\ BCC RESPONSIBILITY 3

The CCO translates RGCC insight into executive action. 7/12

From culture signals to executive decisions

The CCO helps leadership distinguish isolated comments from repeated, actionable patterns.

Employee Signals

Facilitator notes,
recurring themes,
ideas, friction points

Coordinator
Review

Pattern recognition,
quality control, priority
sorting

Think Tank
Analysis

Feasibility, risk review,
revenue/cost potential

— CCO Briefing —

Executive summary,
recommended action,
owner, metric

Leadership Action

Pilot, policy,
investment,
recognition, or
protection

The CCO makes sure culture insight does not disappear into conversation — it becomes
decision-ready business intelligence.
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N\ BCC

RESPONSIBILITY 4

The CCO helps make culture observable and accountable.

8/12

Cultural metrics and accountability

If culture is expected to produce value, the CCO helps define how that value is seen.

Retention + Turnover

Patterns by department, role,
manager, location, and time.

Revenue Leakage

Missed opportunities, customer
friction, preventable churn, and
recurring inefficiency.

Customer Lifetime Value

How employee alignment strengthens
customer trust, repeat business, and
experience.

Employee Lifetime Value

Contribution, development, loyalty,
ideas, capability, and internal
intelligence.

Idea Pipeline

New revenue, savings, process repair,
risk reduction, and innovation flow.

Future Protection

Early warnings about vulnerabilities,
blind spots, and market/technology
shifts.

A CCO does not make culture less human. The CCO makes human value visible enough to

protect and improve.
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N\ BCC RESPONSIBILITY 5 The CCO keeps the Think Tank connected to executive reality. 9/12

Think Tank leadership and future protection

The CCO helps the Think Tank focus on feasibility, growth, overhead reduction, and risk.

Feasibility Review Revenue Development
Which employee ideas deserve testing, Which patterns point to new services, customer
resourcing, or executive attention? value, or sales capacity?
Overhead Reduction Future Protection
Where does employee intelligence reveal waste, What threats, vulnerabilities, or technology
friction, or preventable cost? disruptions should leadership see sooner?

The CCO ensures the Think Tank does not only generate ideas — it produces disciplined
options for action.
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N\ BCC OPERATING CADENCE

The CCO gives the RGCC a professional executive rhythm.

10/12

The CCO’s working rhythm

A culture system must be managed with discipline, not enthusiasm alone.

Daily / Weekly

Review urgent RGCC
signals, staffing issues,
and Coordinator
summaries.

Weekly / Biweekly

Meet with
Coordinators, Think
Tank leaders, and
select department
heads.

Monthly

Provide executive
culture dashboard:
leakage, ideas, risks,
retention, action
progress.

Quarterly

Review RGCC results,
policy changes, pilot
outcomes, and
strategic culture
priorities.

The rhythm matters: insight must be reviewed, filtered, acted upon, recognized, measured, and

improved.
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N\BCC EXECUTIVE OUTPUT The CCO produces clarity, not paperwork. 11/12

What the Chief Culture Officer produces

The CCO converts RGCC activity into usable business outputs.

Executive Culture Briefs Department Action Pathways
Short, decision-ready summaries of repeated signals, Clear handoffs to HR, Operations, Finance, Training, CX,
risks, ideas, and opportunities. or Technology.

Culture ROl Dashboard Recognition + Reward Loops

Culture metrics connected to leakage, retention, Employee contributions made Visible’ Valued, and

overhead, revenue, and BLV growth. connected to company improvement.

Policy + Process Recommendations Future Risk Alerts

Updates driven by internal evidence, not isolated Signals that help the company respond sooner to

complaints or executive assumptions. disruption, vulnerability, or customer decline.

Best output: a company that sees itself more clearly and acts before value is lost or threatened.
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The CCO makes culture executive.
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The Chief Culture Officer integrates the RGCC with departments,
protects the model, reviews patterns, leads culture intelligence, and
helps the company convert human value into measurable Business
Lifetime Value.
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ELV + CLV = BLV

ELV + CLV=BLV

Employee Lifetime Value + Customer Lifetime Value = Business Lifetime Value

Press “Next” Button for ROI

« TTHANL A LANA

KURT R. TURRELL
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