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Culture Coordinator

A click-through overview of the managerial role that guides
Facilitators, protects quality, and moves employee insight
toward measurable company value.

'BUSINESS
LIFETIME VALUE

THE NEW SYSTEM FOR TURNING CULTURE
INTO MEASURABLE FINANCIAL RESULTS

dNTVA dINILIATT SS

The Coordinator turns the RGCC foundation into
coordinated culture operations. ELV + CLV = BLY

KURT R. TURRELL
Page Up/Down (Below) :

Lani

1Td401.L

Brilliant Company Culture ® Turning Culture Into Measurable Results °




& Where the Coordinator fits 2/12

The Coordinator is the RGCC layer between Facilitator conversations and higher-level culture strategy.

The managerial layer of the RGCC

. - Chief Culture Officer
Culture Coordinators oversee Facilitators, support Executive Alignment

their caseload work, create quality control, and help
direct the Think Tank path for valuable employee
insight.

Culture Think Tank
Feasibility ® Foresight e Strategy

Culture Coordinators
Management e QC ¢ Review

Culture Facilitators
Employee Caseloads / Foundation

The Coordinator keeps the Facilitator layer aligned, on-track,
and future focused.
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The Coordinator’s core purpose 3/12

Culture Coordinators keep the RGCC from becoming loose, inconsistent, or personality-dependent.

Coordinators make the RGCC reliable & focused.

The Facilitator gathers insight. The Coordinator helps turn that insight into disciplined action, meaningful follow-
up, protected boundaries, and measurable value flow.

They supervise They organize They protect quality
Coach Facilitators through workload, Review patterns, prioritize ideas, and Maintain professional boundaries,
caseload challenges, expectations, help separate promising value from consistency, and credibility across
and employee follow-up. general conversation. the RGCC.

A Coordinator is not only a manager.
A Coordinator is the RGCC’s quality-control nerve center.
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The four Coordinator directives 4712

Coordinator work converts Facilitator activity into a disciplined culture system.

Four responsibilities create the Coordinator role.

n Facilitator Supervision n Case Development
Support workload, caseload rhythm, boundaries, and Help Facilitators deepen useful understanding of each

employee follow-up. Fill-in for Facilitator when needed. employee without crossing professional lines.

n Quality Control n Think Tank Direction
Create consistency, credibility, documentation Prioritize promising ideas, patterns, risks, and

discipline, and standards across the RGCC. opportunities for feasibility or strategic review.

The Coordinator’s job is to make sure the RGCC stays practical, professional, and value-producing.
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Directive 1: Facilitator supervision 5/12

The Coordinator helps the foundational layer work smoothly and consistently.

Facilitators cannot be left to “figure it out.”
They need support, coaching, and a clear operating rhythm.

Workload support Real-time guidance Operational backup
Coordinators help Facilitators manage Coordinators advise Facilitators on Coordinators may fill in for
caseload pressure, meeting flow, issues, questions, employee Facilitators or other Coordinators
follow-up commitments, and concerns, promising ideas, and when needed, protecting continuity
documentation discipline. practical challenges. inside the RGCC.

Output: Facilitators stay focused, supported, and alighed with the RGCC’s purpose.
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Directive 2: Case development 6/12

The Coordinator helps Facilitators turn employee conversations into useful, ethical, professional development paths.

Every employee conversation creates a living culture case.

The Coordinator helps the Facilitator build context: what the employee cares about, where they want to
grow, what support may be useful, and where insight may benefit the company.

Motivation Vision Development
What keeps this employee interested, What could this employee become What resources, pathways, or next
engaged, loyal, and connected to the inside the organization if supported, steps can help the employee grow
company’s future? challenged, and recognized? while strengthening company value?

Output: employee-centered support becomes thoughtful, consistent, and guided — not random.
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Directive 3: Review and prioritization 7112

The Coordinator is the first structured review point for ideas, patterns, and opportunities.

The Coordinator separates signal from noise.

Revenue ideas Cost-saving ideas Risk & alighment signals
New services, new customer Expense reductions, efficiency Recurring concerns, future
opportunities, enhanced offerings, improvements, waste elimination, vulnerabilities, handoff problems,
and repeated customer-facing process friction, and overhead staffing risks, communication gaps, and
observations from employees. reduction possibilities. selective blindness patterns.

Output: the most promising employee insight is prepared for proposal, feasibility study, or
Think Tank attention.
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Directive 4: Quality control 8/12

Quality control is what turns the RGCC from a good idea into a dependable company system.

Without quality control, culture work becomes personality-dependent.

The Coordinator creates consistency across Facilitators, meetings, follow-up, escalation,
language, boundaries, and reporting.

® Meeting standards and respectful session flow ® Employee follow-up quality and relevance
® Documentation discipline and useful summaries ® Pattern recognition across multiple caseloads
® Boundary protection with HR and legal matters ® Escalation standards for ideas and concerns

Output: the RGCC remains trustworthy, measurable, and professionally defensible.
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From Facilitator insight to Coordinator review

Coordinators create the discipline that allows employee intelligence to move forward.

The Coordinator is the first value filter.

Facilitator Sessions Coordinator Review Proposal Path Think Tank Agenda
Employee goals,  =———p Coaching, QC, — Summaries, feasibility——» Bestideas and risks
ideas, concerns, prioritization, pattern prompts, action move into deeper

observations detection candidates review

9/12

Leadership Visibility
CCO / executives see
usable insight

The Coordinator prevents valuable insight from dying as “just another conversation.”
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Boundaries and integrity 10/12

The Coordinator helps protect the employee, the company, and the credibility of the RGCC.

Coordinators reinforce the RGCC boundaries.

Not HR replacement

Not therapy Not a suggestion box
Workplace complaints, legal issues, . . .
: > P g' The RGCC supports goals, interests, Ideas are discussed, organized,
medical concerns, and family matters : .. N .
. . ideas, and communication — not prioritized, and reviewed through a
are directed to HR or the appropriate .. _
clinical or crisis matters. orchestrated culture system.

company process.

Clear boundaries allow trust to grow without creating confusion, liability, or false expectations.
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Coordinators and the Culture Think Tank 11712

The Coordinator helps direct the bridge between employee insight and strategic consideration.

The Think Tank needs organized intelligence.

Coordinators help decide which ideas, patterns, risks, and opportunities should move into Think
Tank review — and how they should be framed for usefulness.

Before the Think Tank Inside the Think Tank After the Think Tank
Coordinators organize ideas, check Coordinators help guide feasibility Coordinators help move follow-up back
clarity, identify patterns, and prepare discussion, value potential, risk, through Facilitators and toward
items for serious review. timing, and company alignment. leadership when appropriate.

The Coordinator makes sure insight moves with order, not chaos.
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& What success looks like 12/12

The Culture Coordinator role is successful when the RGCC becomes consistent, measurable, and value-producing.

The Coordinator is where the RGCC becomes dependable.

4 R
ELV + CLV =BLV

Employee Lifetime Value + Customer

_ _ - . Lifetime Value = Business Lifetime Value
® Quality control protects trust, boundaries, and operational credibility \_ J

® Facilitators are coached, supported, and held to consistent standards

@® Employee insight is reviewed, prioritized, and moved through the proper path

@ Patterns of leakage, risk, opportunity, and misalighment become visible

® The Think Tank receives better input and clearer strategic options Press “Next” Button (Below)

® ELV and CLV are aligned more deliberately, strengthening BLV
Click through the next RGCC role deck to

see how ideas, risks, and opportunities are
developed into strategic recommendations.
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