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Where the Facilitator fits 2/12

The RGCC is designed as a layered culture architecture — not a loose “culture initiative.”

The foundational layer of the RGCC

Chief Culture Officer
Executive Alighment

Culture Facilitators sit closest to the employee
experience. They create the first structured bridge

between individual people, operational insight, and _ Cutture Think Tank
company value. Feasibility ® Foresight e Strategy

Culture Coordinators
Supervision ® QC ® Review

Culture Facilitators
Foundation / Employee Caseloads

1 Facilitator per ~20 employees
Caseload-based structure/scale
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The Facilitator’s core purpose 3/12

To make company culture personal enough to matter — and structured enough to create value.

The Facilitator does not “manage” employees.

The Facilitator listens, develops, organizes, and elevates.

A human bridge A value channel A culture catalyst
Regular one-to-one conversations Useful ideas about revenue, savings, Employees receive practical
help employees feel seen beyond risks, and alignment are organized information that supports life
their job title. for review. interests and career growth.

The role is built around deliberate appreciation — not vague encouragement.
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The four Facilitator directives 4712

The Facilitator gathers four kinds of employee-centered business intelligence.

Four conversations. Four value streams.

Life-Interest Intelligence n Career-Path Intelligence
Hobbies, home life interests, passions, aspirations, Vocational goals, skill interests, growth ambitions,
and personal curiosity. and future pathways.
Revenue Opportunity Intelligence n Efficiency & Protection Intelligence
Ideas for new revenue streams, enhanced revenue, Ideas for reducing costs, overhead, waste, friction,

services, offerings, and market opportunities. risk, and future vulnerability.

The goalis not to “obtain” information. The goal is to create trust, usefulness, and a structured path
for employee insight to become shared company value.
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Directive 1: Life-interest intelligence 5/12

This is where the employee becomes visible as a person — within professional boundaries.

The first question is not “What do you produce?”
Itis “Who are you becoming?”

What the Facilitator learns What the Facilitator does Why it matters
Hobbies, interests, home-time Researches useful information, items, Employees feel seen as whole people.
activities, passions, practical needs, activities, media, contacts, or Appreciation becomes practical,
dreams, goals, and subjects the resources that may enrich the individualized, and credible — not just
employee wants to understand better. employee’s personal life and interests. cultural language.

Output: Useful follow-up is sent back to the employee — text, email, links, resources, or suggestions.

Meeting Boundary Note

Before each one-to-one RGCC meeting, the Culture Facilitator will read a brief professional disclaimer explaining the purpose, limits, confidentiality boundaries, and appropriate scope of the conversation.
Employees will be reminded that RGCC meetings are not legal, medical, psychological, financial, family, or Human Resources counseling sessions. Sensitive matters outside the RGCC’s scope will be
referred to the proper company department or qualified professional.
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Directive 2: Career-path intelligence 6/12

The RGCC helps employees see a future inside the organization — and beyond their current role.

Career growth is not a motivational slogan.

It becomes meaningful when it is specific to the individual.

What the Facilitator learns What the Facilitator does Why it matters
Work interests, vocational goals, skill Locates relevant training, reading, When employees see a future, loyalty
gaps, desired pathways, training certifications, career information, becomes more possible. Turnover
curiosity, entrepreneurial interests, growth opportunities, and practical reduction begins with personal
and future ambitions. next-step ideas. relevance.

Output: a personalized development trail that grows over time and is discussed with Coordinators
for quality and fit.
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Directive 3: Revenue opportunity intelligence 7/12

Employees often see revenue possibilities long before leadership receives them.

The employee’s position can become a window into revenue.

What the Facilitator asks What the Facilitator watches for What happens next
What new services, products, Patterns, repeated ideas, customer- The best ideas are summarized, refined,
partnerships, offerings, customer facing observations, unmet needs, discussed with Coordinators, and may
improvements, process changes, or, service gaps, and “small ideas” that become a proposal, feasibility study, or
market opportunities do you see? may become major value. Think Tank item.

Output: employee-generated revenue possibilities move from conversation 2 review - feasibility >
leadership consideration.
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Directive 4: Efficiency & protection intelligence 8/12

The Facilitator also gathers insight that reduces overhead and protects the future.

Some of the most expensive company problems are already visible to employees.

Alignment signals

Cost & overhead signals Future-risk signals

Unclear expectations, role
confusion, gaps between
departments, process
contradictions, and patterns that
limit performance.

Waste, duplicated effort, slow
handoffs, avoidable friction, unused
materials, poor communication, or
recurring bottlenecks.

Early warnings about customer
dissatisfaction, staff burnout, safety
concerns, technology gaps, competitor
pressure, or preventable loss.

Output: practical ideas and early warnings are organized for Coordinator review and possible
Think Tank analysis.
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From conversation to company value 9/12

The Facilitator’s work is useful because it creates a disciplined flow — not a loose suggestion box.

The Facilitator turns conversations into usable insight.

Meet Organize Return Value Review Elevate
One-to-one employee > Notes, patterns, — Resources sent back| =™ Coordinator — Proposal, feasibility,
sessions useful follow-up to employee discussion and QC or Think Tank item

The employee is not merely “heard.”
The employee receives useful, desirable follow-up,
and the company receives organized insight.
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Boundaries create trust 10/12

The RGCC must feel useful, safe, and professional — not intrusive.

Facilitators work inside defined boundaries.

The RGCC is not HR

The RGCC is not therapy Participation requires trust
Workplace complaints, legal issues, - ) . .
. ; Facilitators support interests, goals, Sessions are professional, respectful,
medical concerns, and family matters . ..
. ideas, and communication — not and structured around employee
are directed to the proper company or . ..
clinical or personal crisis matters. development and company value.

HR process.

Clear boundaries protect the employee, the company, and the credibility of the Culture Center.

Meeting Boundary Note

Before each one-to-one RGCC meeting, the Culture Facilitator will read a brief professional disclaimer explaining the purpose, limits, confidentiality boundaries, and appropriate scope of the conversation.
Employees will be reminded that RGCC meetings are not legal, medical, psychological, financial, family, or Human Resources counseling sessions. Sensitive matters outside the RGCC’s scope will be
referred to the proper company department or qualified professional.
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What Facilitators do with what they learn 11712

The Facilitator is the beginning of the value flow — not the end of it.

Useful intelligence moves upward with discipline.

Employee Session
Ideas, goals, interests, observations

When an employee idea becomes useful to the
1 company, the employee should receive recognition —
and may receive reward or compensation according to
company policy.

Recognition matters

Facilitator Work
Follow-up resources + organized notes

|

Coordinator Review The point
Quality control, coaching, prioritization
1 The RGCC gives employee insight a respectful and
measurable pathway to become action, value, and

Think Tank Consideration
Feasibility, patterns, risk, strategy + R&D

|

Executive Pathway
CCO / leadership review where appropriate

protection.
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What success looks like 12/12

The Culture Facilitator role is successful when people feel seen — and the company sees more clearly.

The Culture Facilitator is where the RGCC becomes real.

® Employees feel personally valued and professionally supported ELV + CLV i BLV

® Useful employee ideas move into a structured review path Employes Lifetime Value + Customer

Lifetime Value = Business Lifetime Value
® Revenue opportunities and cost-saving ideas become visible

Selective blindness is reduced through continuous internal
intelligence

® Turnover risk decreases as loyalty and relevance increase Press “Next” Button (below)

® ELVand CLV become more aligned, more balanced, strengthening BLV
Click through the next RGCC role deck
to see how Facilitators are supported,
coached, and quality-controlled.
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