
REVENUE-GENERATING CULTURE CENTER

Culture Think Tank
A click-through overview of the RGCC engine that reviews 
employee-generated insight, develops feasibility, surfaces risk, 
and converts culture into strategic value. This is culture R&D.

The Think Tank is where culture intelligence becomes 
researched and developed into company action.
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Where the Think Tank fits
The Think Tank sits above Coordinator review and below executive culture direction.
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The strategic review engine of the RGCC

Facilitators gather employee perspective. Coordinators 
review and prioritize. The Think Tank evaluates what 
deserves further research, development, action, 
protection, or executive attention.

Chief Culture Officer
Executive Alignment

Culture Think Tank
Feasibility • Foresight • Strategy

Culture Coordinators
Review • QC • Prioritization

Culture Facilitators
Employee Intelligence Foundation

It is not a suggestion box. It is a disciplined culture-to-value 
review system.
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The Think Tank’s core purpose
The RGCC Think Tank gives the company an organized place to think beyond reaction.
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The Think Tank turns internal intelligence into usable business advantage.
Modern companies often react too late. The Think Tank creates a recurring place where employee 

knowledge, Coordinator review, operational reality, and executive foresight can meet.

Review

Examine promising ideas, repeated 
patterns, risk signals, and value 

leakage reported upward through the 
RGCC.

Research/Develop

Shape stronger proposals, feasibility 
studies, pilots, and recommendations 

for leadership consideration.

Protect

Help the company see future threats 
and internal vulnerabilities before 
they become expensive problems.

The Think Tank is a practical answer to Selective Blindness
and a thriving future.
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The four Think Tank charters
Each charter converts culture awareness into measurable company value.
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Four charters keep the Think Tank focused.

1 Feasibility Review + Research & Development 
Turn employee ideas and Coordinator summaries into 

practical evaluation paths.

2 Revenue + R&D
Explore new revenue streams, service improvements, 
customer value expansion, and market opportunities.

3 Overhead Reduction + R&D
Review cost-saving ideas, process friction, waste, 

inefficiency, and operational leakage.

4 Future Protection + R&D
Identify risks, vulnerabilities, technology disruption, and 

emerging threats before they compound.

The Think Tank does not replace leadership. It gives leadership better intelligence, 
as well as critical Research and Development.
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Who participates in the Think Tank?
The Think Tank is custom-sized to company demographics, logistics, and contract specifications.
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A rotating intelligence table — not a fixed echo chamber.
The Think Tank includes RGCC leadership and selected rotating participants, giving the company 

structured access to intelligence from across the organization.

Culture Coordinators

Guide agenda, review patterns, and 
protect quality.

Chief Culture Officer

Connects the Think Tank to executive 
strategy.

Senior Company Officer

Brings operational authority 
and business context.

Rotating Facilitators

Bring caseload perspective 
and emerging patterns.

Rotating Employees

Bring direct lived experience and fresh 
insight.

For medium-size companies, the Think Tank may scale by location, department, or roughly every 100 employees.
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How insight reaches the Think Tank
The Think Tank receives developed signals, not raw conversation.
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The RGCC creates an intelligence flow.

Employee Conversations
goals • ideas • concerns • 

observations

Facilitator Summaries
useful follow-up • patterns 

• proposals

Coordinator Review
quality control • priority • 

escalation

Think Tank Agenda
feasibility • strategy • 

protection • R&D

Leadership Action
pilot • policy • investment 

• recognition

The Think Tank protects the company from overreacting to isolated comments and underreacting 
to repeated signals.
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Charter 1: Feasibility Review
Not every idea deserves action — but every serious idea deserves disciplined consideration.
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The Think Tank turns good ideas into testable proposals, and adds 
the necessary research and developemnt.

Clarify the idea

What problem does it solve? What 
value could it create? What evidence 

supports further review?

Estimate feasibility

What would it cost? Who would own 
it? What obstacles, risks, or 

dependencies exist?

Recommend next step

Reject, park, research, pilot, escalate, 
or prepare for executive decision.

Output: disciplined recommendation — not random enthusiasm.
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Charter 2: Revenue Development
Employees often see revenue opportunities before executives can see them from above.
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Revenue can hide inside daily experience.
Because employees live close to customers, processes, products, and friction points, they often 

notice ideas that never reach leadership through normal channels.

New services or add-ons

Better customer experience paths

Upsell or retention opportunities

Market gaps noticed by front-line employees

Process changes that increase sales capacity

Ideas that strengthen CLV

Output: employee intelligence becomes a source of growth, not a missed opportunity.
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Charter 3: Overhead Reduction
Culture is not only about morale. It is also about finding silent profit killers.
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The people doing the work often know where waste lives.

Operational friction

Repeated bottlenecks, duplicated 
work, unnecessary steps, weak 

handoffs, and preventable delays.

Resource leakage

Materials, time, tools, energy, 
scheduling, vendor issues, and 

avoidable costs.

Process repair

Convert repeated pain points into 
practical cost-saving reviews and 

improvement proposals.

Output: overhead reduction becomes a culture-enabled discipline.
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Charter 4: Future Protection
The Think Tank helps the company keep up with technology, change, and emerging risk.
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Foresight is a business protection system.
Technology advances quickly. Company change often moves slowly. The Think Tank creates a recurring 

space to notice what the company may otherwise avoid, delay, or underestimate.

Technology disruption

What is changing faster than the company is adapting?

Talent vulnerability

Where could turnover, burnout, or skill gaps become 
expensive?

Customer friction

Where are customers showing signs of frustration or 
migration?

Selective Blindness

What does the company not want to see, but needs to 
confront?

Output: fewer surprises, better preparation, stronger long-term BLV.
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What the Think Tank produces
The Think Tank must produce usable outputs, not just good conversation.
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Think Tank output should move the company forward.

Feasibility Memos

Short analysis of serious ideas, costs, risks, value, and 
recommended next step.

Pilot Recommendations

Small tests that prove or disprove an opportunity before large 
commitment.

Risk Alerts

Early warnings about vulnerabilities, friction, technology threats, or 
internal instability.

Recognition Loops

Employees whose ideas create value receive visible credit and/or 
reward.

Executive Briefs

CCO and senior leadership receive clear, filtered, decision-ready 
intelligence.

Culture Metrics

Patterns are tracked so culture becomes observable and increasingly 
measurable.

The best Think Tank output is specific enough to act on and disciplined enough to trust.
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RGCC ARCHITECTURE

The Think Tank is where the RGCC 
becomes strategically strong.
It connects employee insight, Coordinator discipline, CCO 
alignment, and executive decision-making — so company culture 
can become a measurable source of revenue, resilience, and 
protection.

ELV + CLV = BLV
Employee Lifetime Value + Customer Lifetime Value = Business Lifetime Value
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